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Hello!

Hufix stands as a distinctive boutique
management consulting firm, delivering

consultation and training solutions
throughout

Europe and the MENA region. Our focus
areas include strategy and leadership
development, HR services, sustainability
transition, change management, and agile

transformation, reflecting our unique value
proposition.
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Our Services

Business Consultation Training Recruitment

Establishment HR Outsourcing
Services Services
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Business Consultation
At Hufix, we merge modernity r' -.-

with professionalism and
sophistication in our client
interactions. Our approach
seamlessly blends European
expertise with Middle Eastern
heritage and culture, ensuring
exceptional global solutions
with localized execution.
We’re committed to delivering
excellence in every aspect of

our services. .
”

Consultation Services
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Human Strategic Corporate Sustainability Agile Governance,
Resources Management finance & enterprise risk &
Management investment transformation  compliance




Training

Hufix enhances your
organization’s pursuit of
excellence in today’s business
environment. Our training
courses empower your team
with expert-led, meticulously
curated content tailored to
your needs.

Hufix I MANAGEMENT CONSULTANCY

A By

)

Training Categories

Finance and Accounting

Auditing, Governance, Risk and Compliance
Leadership and Management

Human Capital Management

Financial Sector Expertise and Insurance
Solutions

Relational Competencies and Personal Growth
Strategic Planning and Management

Business Acumen

o Strategic Marketing and Sales Management

o Agile Transformation

o Sustainability

e Project Management

e Client Care Excellence

e Operational Support and Executive Assistance

e Strategic Communications and Public Engagement
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Recruitment Services

Hufix offers a comprehensive
recruitment process from needs
analysis to contract signing. We aim
to expedite your business growth by
identifying professionals who align
with your company’s culture and
objectives.

e Interviews,

e Personality assessments, and
behavioral evaluations.

e Proposal for a salary scale that
aligns with the job market.

e Professional report summarizing
candidate information.

We additionally offer executive
search services tailored for senior
management and C-suite executives.
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Establishment Services

At Hufix, we believe in starting right.
That’s why we offer a fully
comprehensive package to meet all
your initial needs effectively.

e Establishment procedures,

e Preparation of employee
contracts and job offers,

e Human resources management
system,

e Employee file management,

e Salary management,

e Employee handbook,

e Creation of work templates.
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HR Outsourcing Services

Outsourcing human resources tasks
to specialized professionals enables a
strategic focus on business
development while delegating routine
responsibilities. Our strategic HR
partnership facilitates your
company’s expansion by harnessing
our seasoned support. Our services

encompass the following areas:
HR self-service. "
Payroll management. ==
—

Government transactions.
HR consultation and management.
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e Force for positive change Adds value in the form
of tangible, positive, and lasting impact.

e Partnership a long-term view guides our
relationships both internally and with clients.

e Expanding the art of possible because it is not
simply to apply best practices but also
creating them.

o Agility as a mindset to build competitive
advantage and differentiated capabilities.

o Integrity as an expression of courage and
accountability.

e Respect for the individuals and their desire for
personal growth.

e Diversity and inclusion of thought, expertise,
experience, and background.

Our Values



Founders

Rania Aloulabi

Business consultant and certified trainer with over
15 years of experience, specializing in strategic
management, human resource development, and
strategic planning in various sectors in Europe and
the Middle East. Known for her ability to enhance
and develop organizations, retain talents, and
implement tailored solutions to enhance
performance and operational ef ficiency.

Her ability to support growth in startups and
foster collaborative work environments is evident
in her role as a Certified Agile Coach, guiding
teams towards flexibility and productivity
improvement, committed to driving innovation
and employee satisfaction.

She holds a Bachelor’s degree in Business
Administration from Syria and a Master’s degree
in Human Resource Management from Egypt.
She also obtained accreditation certificates
from the European Accreditation Center in the
Netherlands and is a certified member of the
International Consortium for Agile in the United
States.
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Moutayam Altaweel

With over two decades of diverse experience,
Mutayam Altaweel is a seasoned Training and
Development specialist renowned for his
impactful solutions in various industries. His
expertise spans management, leadership,
negotiation, HR, customer service, and sales
techniques. Notably, Mutayam excels in
structuring ideas, crafting training programs, and
fostering relationships. His HR background
involves strategic formulation, recruitment, and
policy design. Additionally, as an Agile Coach, he
enhances operational efficiency by optimizing
resource allocation. Mutayam’s extensive skill set,
including creativity, initiative, and humor, makes
him a valuable asset in navigating professional
complexities.

He holds a Bachelor’s degree in Business
Administration from Syria and a Master’s

degree in Business Administration from the
Netherlands. He is also certified by the European
Accreditation Center in the Netherlands and is a
certified member of the International Consortium
for Agile in the United States.
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Proudly certified by:

ICP-ACC

CERTIFIED PROFESSIONAL

P

European Accreditation Center
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Our
Partners
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Company
Info

Company name: Hufix Management Consultancy.

Registration number in the Dutch chamber of commerce (KVK): 85271810
Headquarter: Groningen, The Netherlands.

Accredited by: European Accreditation Center, accreditation No, EAC/NL/168Y34840

www.hufix.eu - info@hufix.eu - +31 6 1757 0016
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